PROJECT IWAPLEAENTATION




 The management staff of 3 people who will manage
the project will be formed in the institutions.
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* Informing teachers, :

ntroduction of peer coaching system
nforming about choosing students

ntroduction of the forms which will be used in
implementation process

Institutions

4. Introduction of sociometry technique
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Coaching System in the
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e Determination of coached students :

1. the coached students will be determined in all
classes as a result of the evaluations of class
teacher, school counseling service and parents,

2. Students who are below class level in academic,
social and personal aspects will be choosen to
be coached

Institutions

3. Trainings will be given to determined students
about peer coaching system
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Coaching System in the
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e Determination of coach students

1. Sociometric technique is going to be applied in
order to determine the students who will
coach the others in the classroom. According
to the data of the implementation, the coach
students are going to be determined.

Institutions

2. They will be determined with class teacher’s
and school counseling service’s coordination
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3. They will be selected from the students who
have the characteristics of the students who
will coach.

Coaching System in the
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* Are good at communication skills
* Confident
* Social

Students
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* responsible
* Tolerant
* have high academic level




e Giving trainings to coach students:

Institutions
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Implementation steps will be told

Coaching System in the

2. They will be trained by experts on how to
support their friends in academic, social and

personal aspects.
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Coaching System in the

Institutions

9

1. The Peer Coaching System will be introduced
to the parents of the students who are
included in the implementation process by
the school counseling service and class
teachers.

2. Correct communication, child psychology,

efficient study, time management, etc.
trainings will be given by relevant experts.



reparation of the activity room:
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Corner, Handicrafts Corner, Traditional
Child Games Corner, Puzzle Corner etc.” in
the room.
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Institutions
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Coaching System in the

p

class teachers will apply «Student Status
Assessment Form» to students who are coach
and coached before application.

No separate time scheduling will be done in
the course for implementation

Coach and coached students will sit together
in class

During leisure time activities and during non-
school hours, students will be provided to
support each other.



* In the coaching system, students will be
matched one to another.

Institutions

* Class teachers will do all plannings in the
class.

Coaching System in the
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* Class teachers will guide the students in
the process.

* Parent informing will be done.
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« Evaluation activities will be done;

» With ‘Student Status Assessment Form’(At the
beginning and the end of implementation term,class
teachers will fill-this form for the students who
included process,)

» With ‘Implementation Evaluation Form’( class
teachers will-fill at the end of implementation term)

» With ‘Mid-term Evaluation Report’’( Project
management team will fill)

/p]
.Q)
=
=
iy
&
<C
=
.O
)
)
i)
48]
>
R
i)
&)
J)
p—

» With ‘Final Project Report’( Project management
team will fill)
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* Project and learning contents prepared by the
partners will be shared via webpage and social

Activities

Preparation o ournal” at the beginning
and end of the project

Project Dissemination

* Preparation of "Project Bulletin" according to Mid-
term Evaluation Reports
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* Printing the Project Final Report in local languages
and distribute it to relevants

* Preparation of the articles related to the project for
National Education Magazines

j Gateway

Twinning [

School

Activities
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* Implementation of project dissemination activities(
project outputs and project final report will be
shared via project web site, e-Twinning, school
education gateway (SEG).
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