
LET'S 
INTRODUCE 

OUR 
PROJECT 



What’s the Peer Coaching System? 

It’s supporting the students that will be coached 
personal, social and academic in terms by the 

coach. 

 

It’s a confidential process through two students 
work together to build new skills, share ideas, 

«teach one another». 



Objectives 

For Coached Students; 

 

1. Making them aware of their talents, 

2. Strengthening social relationships, 

3. Increasing self-confidence, 

4. Increasing school success 

5. Developing skills like school  

    success, time management,  

     studying efficiently, communication 

 

For Coach Students; 

 

1. Getting responsibility, 

2. Getting leadership skill, 

3. Helping to improve new perspectives 

4. Making them more social 

 

For All Students; 

1. Getting involved in the educational process more actively, 

2. Adding «Tolerance, helpfullness and friendship» values, 

3. Making schools and courses attractive with communication between students. 



Which Countries Participate 
in the Project? 

Turkey 
(Coordinator) 

Portugal Poland Italy 



When Will be Transnational Mobilities? 

 
1st TM 
Turkey 

November  
2017 

 

 
1st LTT 
Italy 
April  
2018 

 

 
2nd LTT 
Poland 

Semtembe
r  

2018 
 

 
3rd LTT 
Portugal 
March  
2019 

 

 
2nd TM 
Turkey 

Sebtember  
2019 

 



Who are the Project Target Group? 

The target group of our project is primary school 

students at the age of 5 to 11  

(including the nursery class).  

 

As a result of the interchange of the good  

practices between the partners, class peer  

coaches will be grown by the school personnel. 



Who Will Run the Implementation? 

Project will be run by partner schools in  

Cumhuriyet Primary School coordination. 

 

Project Management Teams will be responsible  

in school planning. 

 

Class teachers will make plans and implement in 

class implementation. 

 



Who Will be Responsible in  
Schools for Running the Project? 

 

 Project Management Team 

 

 Class Teachers 

 

 School Counseling Service 

 

 Student and Parent who attend  

           implementation. 
 

  



How Will be «Peer Coaching  
System» Implemented? 

 Teachers who will participate in the implementation will be  

     determined, training will be given to them, 

 

 Teachers will determine the coached students. ( they will take 

care of the ideas of counselor and parents.) 

 

 The students who will coach the others will be selected in  

     accordance with the results of «Sociometric Techniques» 

     (on voluntary basis). 

 

 All the students who included in the implementation process  

     will be given trainings. ( Peer Coaching System,  

     Communication, Tolerance, etc…) 
 

 



How Will be «Peer Coaching  
System» Implemented? 

 Parents will be trained. (About implementation process,  

     parent-student communication, the role of parent in  

     education,  etc…) 

 

 Coach students will be support coached students in personal, 

social and academic terms in the school hours under  

     supervision of the class teachers. 

 

 Out of the school hours, implementation will continue with  

     permission and supervision of parents. 

 

 Students will be matched one-to-one in the implementation. 



When Will be the Project  
Implemented? 

It will be implemented in 5 terms  

 

Project Preparation Term  : October 2017 – December 2017 

 

1st  Implementation Term : January 2018 – June 2018 

 

2nd  Implementation Term : September 2018 – January 2019 

 

3rd  Implementation Term : February 2019 – June 2019  

 

Project Dissemination Activities: September 2019 – December 2019  
 



How Will be «Project Evaluation» 
Done? 

Evaluation activities will be done; 

 

 With ‘Student Status Assessment Form’(At the beginning and  

the end of  implementation term,class teachers will fill this form 

for the students who included process,) 

 

 With ‘Implementation Evaluation Form’( class teachers will  fill 
at the end of implementation term) 

 

 With ‘Mid-term Evaluation Report’ ’( Project management team 
will fill) 

 

 With ‘Final Project Report’( Project management team will fill) 
 


